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CHAPTER ONE: What is the Flexi Fund?

The Advocacy Flexi Fund (AFF) provides small grants to support civil society organizations to advocate for the sexual and reproductive health and rights of young people.

We know that there are few resources available at country-level for advocacy. But sometimes a small amount of money can make a large difference.  This fund aims to support civil society organizations working with young people to advocate to improve their sexual and reproductive health and rights in their country and region. Together these different advocacy campaigns will make an overall contribution to political and financial commitment for sexual and reproductive health and rights of young people globally.  They will help to ensure international commitments to universal access to sexual and reproductive health and rights are achieved. That is why we are prioritizing organizations from low income countries (75 per cent of all Flexi Fund grants will be awarded to organizations in countries on DAC List of ODA Recipients.

The Key Principles of the Advocacy Flexi Fund

· To support  national civil society organizations, particularly youth groups
· To support national initiatives to increase political and financial support for young people’s access to sexual and reproductive health 

· To promote youth partnership and involvement in advocacy

The Advocacy Flexi Fund provides grants from $3,000 to $10,000 to cover 90% of the cost of the activity, with a 10% contribution from the grantee.  The grant will cover activities over a period of one to six months. The grant will not cover capital costs such as salaries, computers etc.  A maximum of five per cent of the grant covers overhead costs. 

The deadline for applications is le 07 August 2009. 

Download the application guidelines and form at www.15andcounting.org or email flexifund@ippf.org.

CHAPTER TWO: Eligibility and Selection Procedure

What kind of activities does the Flexi Fund support?
The Advocacy Flexi Fund supports advocacy activities in the three thematic areas:

· Promote the sexual and reproductive health needs of young people in international, regional and/or national meetings and documents;

· Increase financial resources for young people’s sexual and reproductive health at national and regional level;

· Promote and coordinate civil society action in national policy, programmes and budgets 

The applications must demonstrate the following :

· Relevance to country-led advocacy for increasing political and financial commitment to SRHR for young people.

· Clearly demonstrate how young people are involved in all stages of the advocacy activities

· Have a clear expected advocacy outcome; including (1) a message and request for change; (2) the names of political actor(s) and decision maker(s) you are targeting 

· Be linked to specific national, regional and/or international time/events at which you plan to take action (see Annex Two in Application Guidelines)

Conditions for funding

Applicants must satisfy all the following conditions to be considered for funding:

· The fund will only support in-country initiatives submitted by civil society organizations

· The proposals must address one of the three thematic areas that the Flexi Fund supports.
· The organization must demonstrate its commitment to increasing political and financial commitment for young people’s sexual and reproductive health and rights, 
· The proposal must clearly demonstrate involvement of young people in all stages of the advocacy activities
· The previous year’s audited accounts must be submitted with the application to demonstrate your organization’s financial viability. 

Assessment criteria for applications

Applications will be accepted from all civil society organizations from all around the globe.

Applications for funding must demonstrate how the proposed activities will increase political and financial commitment for young people’s sexual and reproductive health and rights. The applications will be assessed according to the following criteria:   

· Support advocacy activities in the three identified areas that the Flexi Fund supports.
· Be relevant to increasing political and financial commitment to SRHR at the national and regional level

· Have a clear advocacy expected outcome including a clear (1) political actor or decision maker; (2) who will undertake a clearly defined action or decision and (3) specify the degree of change and timescale
· Preference is given to applicant organizations in countries on DAC List of ODA Recipients 
· Advocacy must be linked to key national, regional and/or international event

· Youth involvement / partnership

Selection procedures

All administration, processing, selection and management of applications will be done by the Flexi Fund coordinator and an expert review team. The Flexi Fund coordinator will be the main point of contact between the applicants and expert reviewers, who are technical experts in advocacy and young people’s sexual and reproductive health from IPPF and other organizations. These experts are responsible for reviewing applications and making recommendations. 
How an application will be selected: 
1. Applicants submit completed application forms. 
2. Applications will be screened and forwarded to the expert reviewers.

3. Once the applications are selected, the successful organizations will be informed. Administration and contracts will follow. 
Timetable

Action




Date

2009
Deadline for Application 

07 August 2009
Notification of awards


04 September 2009
Two more calls will be posted over the next 18 months.
CHAPTER THREE: Application Procedure
Please read the followings notes carefully when preparing your application, if you have any questions please contact: Flexi Fund@ippf.org. 

Applications can be submitted in English, Spanish or French.

Application Procedure

1. Submit the completed application form with all the required supporting information 

2. Once received, you will be sent an acknowledgement.

3. The applications will be screened and reviewed (as described in the Selection Procedures section) over a six week period.
4. Award decisions are final and not open to negotiations

5. Successful applicants will be notified in writing within two weeks of the end of the review process

6. Successful applicants must confirm their acceptance of the grant in writing. 

Preparing your application

When answering the sections in the application form, please remember to: 
· Provide a clear, realistic advocacy outcome of the proposed activities. This will include clearly setting out the purpose of the advocacy activity, the problem it will address, details of the activity; including (1) a message and request for change; (2) the political actor(s) and decision maker(s) you are targeting  and (3)specific national, regional and/or international events at which you plan to take action;
· Provide details about the proposed activities, workplan and timetable;
· Clearly outline youth partnership and involvement in the development of the application and in implementing the activities;
· Indicate clear ways to measure the impact and success of the advocacy.
Submitting your application 

Applications must be submitted in the format provided on the website www.15andcounting.org   or by email Flexi Fund@ippf.org.

Hard copies can be submitted to Flexi Fund, International Planned Parenthood Federation, 4 Newhams Row, London, SE1 3UZ.

CHAPTER FOUR: Completing your application
The following section will help you complete the application form. 
Application Section One: Project Summary

Provide a summary of your project in 150 words. 

Application Section Two: Organizational Details

Provide details of your organization and the partnerships that are relevant to the project. Please include the contact details for the person responsible for this project.

Please indicate the legal status of your organization, as stated in  the Certificate of Registration, and send a copy with the application form. If you are a youth organization and are not officially registered, please ask an officially registered organization to apply on your  behalf.
Application Section Three: Purpose and outline of the project

Background information and Justification: 

Briefly describe 1) what issue your advocacy activities will address 2) how it will increase political and financial commitment to SRHR for young people in your country and 3) the key events (see Annex Two) and decision makers that the activity is aimed at.

State the overall Expected Advocacy Outcome:
Clearly state the anticipated outcome of your advocacy and indicate which area the Expected Advocacy Outcome relates to:

· Promotes the sexual and reproductive health needs of young people in international, regional and/or national meetings and documents;

· Increases financial resources for young people’s sexual and reproductive health at national and regional level;

· Promotes and coordinates civil society action in national policy, programmes and budgets 

Describe the Key Activities:

What will you do to achieve the above advocacy outcome? Please detail the specific activities and include a description of the (1) the message and request for change you will convey; (2) the political actor(s) and decision maker(s) you are targeting and (3) the specific national, regional and/or international time/events at which you plan to take action (see Annex Two in Application Guidelines)
Youth Involvement

Please describe how young people have been involved in developing this proposal and how they will be involved in implementing the activities 

Measuring Success:

How will you measure the impact of your advocacy? How will you demonstrate success?

Partners:

Please identify which other institutions or people will be part of this project and what their role will be.

Risk Assessment: 

Please indicate any risks that may alter your advocacy, and any contingency plans to allow for such risks such as a change of government. 
Application Section Four: Budget information
Applications must contain a detailed breakdown of the proposed expenditure in local currency and US dollars, submitted in the budget format in Section Four of the form. Applicants should indicate the exchange rate used at the time of preparing the budget. 
The Advocacy Flexi Fund provides grants from $3,000 to $10,000 to cover 90% of the cost of an advocacy activity with a 10% contribution from the grantee.  For example if an activity costs $5,000 you can apply for $4,500 and we would expect your organization to contribute $500. 

Please clearly specify what will be included in your ten per cent match funding.
Unit costs: unit costs are usually for tickets, room costs per night, per diem rates, interpreter cost per day, etc. 

Eligible costs include travel and visas costs, accommodation and subsistence, publications costs, overheads.

Overheads

Overheads cover all administrative costs associated with the project, both indirect and direct, and must not exceed five per cent.  Administrative costs are costs directly incurred by your organization in administering the project and maybe include contribution towards costs for utilities (electricity, telephone, fax etc).

Application Section Five: Checklist

Please complete the checklist of documents necessary.

CHAPTER FIVE: General Conditions of the Grant
Approved projects will normally be notified within six weeks of application. A formal agreement will set out the Terms and Conditions of the grant and the procedures by which the grant will operate.
Unregistered Youth Organization 
If you are a youth organization that had an officially registered organization  apply on your  behalf, a formal memorandum of understanding between the organizations will be required prior to the grant agreement.
Changes of Plan 

Any proposed changes to specific budget items which exceed 15 per cent must be agreed in advance. Written approval of changes to your proposed plan must be sought from the Flexi Fund Coordinator and relevant Technical Review Team in advance.  These changes must not exceed total grant amount awarded.
Budget Alterations 
Approval of budget alterations will be the responsibility of the Flexi Fund Coordinator and relevant Technical Review Team and will be subject to strict controls and consultation before any virement is approved. A virement is required when (1) the grantee wishes to move funds from one budget line to another and (2) where the amount in US dollars represents 15 per cent or more of the total budget.
Reports

All grant recipients must report directly to the Flexi Fund Coordinator within four weeks of completion of activities according to the set timetable and using the format and specifications provided. This includes narrative and financial reports submitted at the end of the activity.

Specific conditions

These may be attached to individual grants. Successful applicants will be notified of these when the grant is awarded.

Payment of Grants

Payments will be made in US dollars directly into the bank account indicated in the grant agreement. Payments will be made within two weeks of receiving the signed grant agreement. The initial payment will be 90 per cent of the approved budget, the remaining 10 per cent will be paid upon receipt of a satisfactory End of Project Report

Evaluation

The Flexi Fund Team reserves the right to visit project partners for the purpose of evaluating the projects that received Flexi Fund support.

Reporting schedule

An End of Project Report must be submitted using template provided. The second installment of the grant will be withheld until receipt of this report.  This report must be submitted within four weeks of the completion of the activities.

ANNEX ONE: DAC List of ODA Recipients Countries
	Least Developed Countries

Afghanistan

Angola

Bangladesh

Benin

Bhutan

Burkina Faso

Burundi

Cambodia

Central African Rep.

Chad

Comoros

Congo, Dem. Rep.

Djibouti

Equatorial Guinea

Eritrea

Ethiopia

Gambia

Guinea

Guinea-Bissau

Haiti

Kiribati

Laos

Lesotho

Liberia

Madagascar

Malawi

Maldives

Mali

Mauritania

Mozambique

Myanmar

Nepal

Niger

Rwanda

Samoa

São Tomé and Príncipe

Senegal

Sierra Leone

Solomon Islands

Somalia

Sudan

Tanzania

Timor-Leste

Togo

Tuvalu

Uganda

Vanuatu

Yemen

Zambia
	Other Low Income Countries

Côte d'Ivoire

Ghana

Kenya

Korea, Dem. Rep.

Kyrgyz Rep.

Nigeria

Pakistan

Papua New Guinea

Tajikistan

Uzbekistan

Viet Nam

Zimbabwe

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
	Lower Middle Income Countries and Territories

Albania

Algeria

Armenia

Azerbaijan

Bolivia

Bosnia and Herzegovina

Cameroon

Cape Verde

China

Colombia

Congo, Rep.

Dominican Republic

Ecuador

Egypt

El Salvador

Georgia

Guatemala

Guyana

Honduras

India

Indonesia

Iran

Iraq

Jordan

Macedonia, Former Yugoslav Republic of

Marshall Islands

Micronesia, Federated States

Moldova

Mongolia

Morocco

Namibia

Nicaragua

Niue

Palestinian Administered Areas

Paraguay

Peru

Philippines

Sri Lanka

Swaziland

Syria

Thailand

Tokelau

Tonga

Tunisia

Turkmenistan

Ukraine

Wallis and Futuna

 

 


ANNEX TWO: List of regional and international events

Confirmed Events for 2009
	Date
	Location
	Key Organizer
	Event Title

	21 – 25 Jun
	Gothenburg, Sweden
	World Association for Sexual Health (WAS)
	19th World Congress of Sexology

	08-10 Jul
	Rome
	G8 
	G8 Parliamentary Meeting on Reproductive and Global Health

	06 – 09 Jul
	Palais des Nations, Geneva
	Annual Session of the Economic and Social Council
	Annual Ministerial Review

	3-4 Aug
	Oslo, Norway:
	Governments of Norway and Sweden
	International conference for the promotion of gender equality and sexual and reproductive rights

	09-13 Aug
	Bali, Indonesia
	ICAAP
	9TH International Congress on AIDS in Asian and the Pacific 

	02 – 04 Sep
	Berlin, Germany
	UNFPA and the Government of Germany
	Global NGO Forum

	07 – 08 Sep
	Riga, Latvia
	EuroNGOs / Papardes Zieds
	EuroNGOs Annual Meeting

	26 Sep
	Global
	Coalition of CSO’s
	World Contraception Day

	27 Sep - 02 Oct 
	Marrakech Morocco 
	The International Union for the Scientific Study of Population (IUSSP)
	XXVI IUSSP International Population Conference

	04 – 09 Oct
	Cape Town
	International Federation of Gynecology and Obstetrics 
	FIGO 2009 World Congress

	14–15 Oct
	Brussels, Belgium
	EC/ACP/IPPF/UNFPA Joint Programme
	End of Project Conference

	18 - 20 Oct
	Beijing, China
	CFPA, IPPF, IPPF ESEAOR and CPA. Co-sponsored by UNFPA, PPD and NPFPC
	5th Asia-Pacific Reproductive Health & Rights Conference

	19-21 Oct
	Cairo, Egypt
	UNFPA
	IPCI (International Parliamentarians' Conference on the Implementation of the ICPD)

	19 – 23 Oct
	Nairobi, Kenya
	African Population & Health Research Centre (APHRC) , Ministry of Nairobi Metropolitan Development, GOK  

International Society of Urban Health (ISUH)  
	International Conference on Urban Health (ICUH)

	26 Oct
	Cairo
	The Dutch Minister for Development Cooperation and UNFPA hosting
	MDG 5

	27 - 28 Oct
	Cairo
	UNFPA, EPF, FAAPPD and regional parliamentary groups
	IPCI/ICPD

	27 – 29 Nov
	Port of Spain, Trinidad & Tobago
	CHOGM
	Commonwealth Heads of Government Meeting

	30 Nov – 11 Dec
	Copenhagen 
	Government of Denmark
	COP15: UN Climate Change Conference


	Unconfirmed Events

	TBC - July 
	Rome, Italy
	DSW/EPF
	G8 International Parliamentarians’ Conference

	TBC - July 
	Addis Ababa Ethiopia
	African Union 
	African Union Ministers of Health 

	TBD Sept
	Brussels, Belgium
	EPF
	Parliamentary Conference on EU Commitment to meeting the MDGs and

Global Health

	TBC - Oct 
	UN, New York
	UN General Assembly
	UN GA commemoration of ICPD+15

	TBC - Autumn 
	TBC
	UN Economic and Social Commission for Western Asia 
	ESCWA

	TBC - Oct/Nov
	TBC
	UN Economic Commission for Africa
	ECA 

	NOV TBC
	Addis Ababa
	
	African Population Commission

	TBC
	TBC
	UN Economic Commission for Latin American and the Caribbean 
	ECLAC

	TBC
	TBC
	UNFPA
	Global Youth Summit

	TBC
	Sri Lanka
	FPASL / SARO
	ICPD Monographs

	TBC 
	SARO / MAs
	SARO
	ICPD+15 declaration

	TBC
	Africa (TBC)
	UNFPA
	Technical meeting on FP

	TBC
	TBC
	UNFPA
	Technical meeting on population/climate change/urbanization

	TBC
	TBC
	USAID
	Special youth-focused briefing session

	Feb TBC
	California
	Gates Foundation
	Opportunities to revitalize FP

	TBC
	Ethiopia, Kenya, Uganda & Pakistan
	PRB
	training/media workshops which will include SRH topics like FP and unsafe abortion

	TBC
	Washington DC
	PAI
	Macro level-population, FP, urbanization, climate-change, gender dev

	Nov TBC
	Uganda TBC
	Gates Institute
	Large international research conference with other regional replication meetings


 Updated regularly online at: http://www.ippf.org/en/What-we-do/Advocacy/International+Conference+on+Population+and+Development15.htm
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